Dr Naser Albarbari

GMP Harvard, FDS, M Oral Max Facial Surgery & MFDS RCPS Glasgow, FDS RCS
Edinburgh, FRACS, FPFA, MFDS RCS Ireland, MFGD RCS England, MSc. OMFS, BDS

Oral Surgeon & Health Service Executive

With 13 years' operational and clinical leadership experience, supported by a substantial career
in Dentistry, | took on the role of Chief of Clinical Dental Services at Australian Unity Dental
Clinics in 2012, and here | have led the development and execution of strategic initiatives to
meet the needs of the changing health insurance industry, and ensured our services remain
highly competitive.

In my clinical role, | perform a wide range of Oral and Maxillofacial Surgical procedures
including removal of wisdom teeth, removal of difficult teeth, apicectomies, frenectomies,
exposure for orthodontic traction, placement of dental implants, bone grafting prior to dental
implant placement, excision of oral lesions, removal of cysts of the jaws and management of
temporomandibular joint disorders.

Work History Chief of Clinical Dental Services 2012-
Australian Unity Dental Clinics present

Operational Leadership

e Implemented 3-tier service structure, consisting of
OHTs, Generalist and Specialist

e Created plan for refurbishment of three dental centres

e |ed expansion plan to grow dental business, including
reviewing:
e Business cases for clinics for purchase
e Geography and mix of services
e Procurement of all equipment

e Transformed dental contract and remuneration
schedules

e Reviewed pricing of Health Insurance Dental Products

Clinical Dentistry Leadership

e Consulted on cases requiring specialist clinical
assessment and care

e Performed quality reviews with individual Dentists to
drive performance improvements

e |Ledfocuson increasing clinically-indicated recalls

e Implemented program to support communication of
treatment plans and informed financial consent

e Financials and cash-flow management

Lead Dentist 2008-2012
Western Region Health Centre

Responsibilities

Providing clinical leadership to staff cohort, comprising:
e 7 Dentists

e 6 Dental Therapists

e 14 Dental Nurses Oral Surgery
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e Overseeing clinical quality and operational
effectiveness

Prior Clinical Senior Specialist Oral Surgeon 2004-2007
Experience Specialist Dental Centre and Madina Dental Centre, Doha,

Qatar
Prior Academic Oral Anatomy Convener 2008-2009
Experience

Royal Dental Hospital of Melbourne & La Trobe University

Responsibilities

Performing clinical demonstrations, in:

e Oral Surgery

e Oral Radiology

e Operative Techniques, Phantom Head Lab

e Contributing to curriculum development

e Consulting with students to develop treatment
planning complex dental case management skills

e Developing standardised assessment sheets for
Operative Dentistry, Oral Surgery and Oral Radiology

e Formulating exam questions

Governance Dental Board of Australia, Member of the List of Approved 2016-2019
Persons for Equivalence Assessment Panels

Dental Board of Australia, Member of the List of Approved 2015-2018
Persons for Appointment to Panels

Educational Roles Examiner, Royal College of Surgeons of Edinburgh, MOMS 2016
RCSEd Exam

Examiner, Australian Dental Council Exams 2009-2016

Examiner, Royal Australasian College of Dental Surgeons, 2011-2016
MRACDS Exam

Examiner, Royal College of Physician and Surgeons, MFDS  2008-2010
(Part1&2), Glasgow

Education General Management Programme, Executive Education 2017
Harvard Business School

Chartered Financial Analyst Program Candidate,
Level Il
CFA Institute

Masters of Science, Oral and Maxillofacial Surgery 2003
University of Baghdad

Bachelor of Dental Surgery 1999

University of Jordan
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Professional
Certification

Professional
Registration

Fellowship in Dental Surgery
Royal College of Surgeons in Edinburgh

Fellowship in Dental Surgery
Royal College of Physicians and Surgeons in Glasgow

Fellowship of the Royal Australasian College of Dental
Surgeons

Membership of Oral and Maxillofacial Surgery
Royal College of Physicians and Surgeons in Glasgow

Oral Surgeon, Specialist Dentist and General Dentist
Australasian Health Practitioner Regulation Agency

General Dentist
Dental practice Board of Victoria

Senior Specialist Oral and Makxillofacial Surgeon
Ministry of Health, Qatar

Senior Specialist Oral Maxillofacial Surgeon
Ministry of Health, Jordan
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